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• Power of Non-Verbal 

Communication in Leadership

• Strategies for Projecting 

Confidence

• Reading and Reacting to Others 

(while Controlling our own non-

verbal Cues!)
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pOLL qUESTION

Wh at  is  yo u r m a in  go a l fo r 
a t t e n d in g t ra in in g t o d ay?



The Power 
of Presence
No n-Verbal 
Co mmunicat io n in 
Leadership

be unconquerable

• In n a t e  Be h avio rs  o f 
Pre se n ce  an d  Ch a rism a

• Pilla rs  o f Exe cu t ive  
Pre se n ce  an d  Tra it s

• Be h avio rs  t h a t  Sab o t age  EP
• Own in g t h e  ro o m
• Bo d y Lan guage  Ch a lle n ge s
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Why confidence and presence matter
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Innate Behaviors of executive presence

Charisma

Power

Focus
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1. Facial Displays

2.Eye  Be havio rs

3.Move m e n t  and  Ge s t ure s

4.Touch

5.Voca l

6 .Sm e ll

7.Sp ace

8.Phys ica l Ap p e arance

9 .Tim e

10 .Art ifac t s

 

The Nonverbal story
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pOLL qUESTION

Wh e n  b e in g in t ro d uce d  t o  
a  CEO o r e xe cu t ive  le ad e r, 
h o w d o e s  t h e ir  e xe cu t ive  
p re se n ce  a ffe c t  wh e t h e r 
o r n o t  yo u  will co n s id e r 
d o in g b us in e ss  wit h  t h e m ?
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my top 3

# 1 CAN I TRUST YOU?

# 2 CAN I RESPECT YOU?

# 3 DO I LIKE YOU? 
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executive presence pillars
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executive presence Traits
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B ild

Behaviors that sabotage Presence

• Apology language
• Rambling or Mumbling
• Fail to speak up or talk too 

much
• Negative body language
• Split in focus/distracted
• Fail to moderate emotion
• Behave unprofessionally, look 

unkempt, or smell bad
• Nervousness
• Unconscious submissiveness
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Body Language
Behaviors and characteristics that convey 
m e an ing wit hout  t he  use  o f word s .

Nonve rb a l b e havio rs  re in fo rce  ve rb a l 
com m unica t ion  and  com m unica t e  a ll on  t he ir 
own .

•  Tone  o f vo ice
•  Fac ia l e xp re ss ion
•  Ge s t ure s  o r b od y m ove m e n t
•  Ap p e arance
•  Use  o f t im e  and  sp ace
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The Body Doesn’t Lie
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pOLL qUESTIONs

Wh at  ch a lle n ge s  o r 
d ifficu lt ie s  wit h  yo u r 
co n fid e n ce  d o  yo u  face  
wh e n  n e t wo rkin g, 
a t t e n d in g an  e ve n t , o r 
p a rt ic ip a t in g in  an  
im p o rt an t  m e e t in g? 
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Commanding presence

• Do your homework

• Own the Room

• First Impressions - 
Non Receptive vs. 
Receptive Body 
Language
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pOLL qUESTIONs

Wh e n  yo u ’re  a t t e n d in g a  
n e t wo rk e ve n t  wh e re  an d  
t o  wh o m  d o  yo u  n a t u ra lly 
gravit a t e  t o ? 
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Strategic Positioning

• St a rt s  t h e  m o m e n t  
yo u  wa lk in  t h e  d o o r!

• Start Zone

• Social Zone

• Side Zone

Vanessa Van Edwards “Captivate” and “Cues”
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The Sweet spot

• Ap p ro ach  Me !

• Avo id  Me ! 

Vanessa Van Edwards “Captivate” and “Cues”
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Warming Up the room

• In starting a 
conversation, SOFTEN 
your body language

• S = Smile
• O = Open Arms
• F = Forward Lean
• T = Touch
• E = Eye Contact
• N = Nod



Projecting 
Confidence
Strategies fo r Success

be unconquerable

“Con fid e n ce  is  con t a gious  a n d  so  is  la ck 
o f co n fid e n ce , a n d  a  cus t om e r will 

re cogn ize  b o t h .”

Vince 
Lombardi
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Projecting Confidence

• Wo m e n  vs . Me n

• Po we r Po s t u re  & 
Po se s

• Occup yin g Sp ace

• Co n fid e n t  & Po s it ive  
Bo d y Lan guage

• Co n fid e n t  Ge s t u re s
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pOLL qUESTION

Ho w d o  yo u  se e  yo u rse lf? 
Are  yo u  a  lio n  o r a re  yo u  
p re y? 
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space invaders

Ho w c lo se  sh o u ld  I ge t ?

Vanessa Van Edwards “Captivate” and “Cues”
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Body Language Mistakes
• Incongruency
• Poor Eye Contact
• Negative Facial Expressions
• Closed Body Posture
• Invasive Personal Space
• Monotone Voice
• Talking Too Fast or Too Slow
• Overuse of Gestures
• Not Listening Actively
• Misreading Cultural Differences
• Forced Smile or Laughter
• Interrupting or Talking Over 

Others
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Power Posture 
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VIctory Pose
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Power poses
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Confident Body Language
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Confident Body Language
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Confident Body Language
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Confident Gestures

• Use open and confident 
gestures

• Position hands to minimize 
distraction

• Nod and Affirm
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Confident Gestures

• Be congruent!

• Gestures match 
your emotions and 
body

Increase authenticity
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Confident gestures

smiling is contagious



Reading 
Others
and Reacting 
Appro priate ly

be unconquerable
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Lie Spotting

• Micro Expressions
• Leaking
• Clues to Deceit
• Steps in Detecting 

Deception
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pOLL qUESTIONs

Ho w can  yo u  t e ll wh e n  
so m e o n e  is  n o t  b e in g 
fu lly h o n e s t  wit h  yo u? 
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Seven Basic Emotions

•Happiness
•Sad ne ss  
•Ange r 
•Con t e m p t  
•Disgus t
•Surp rise
•Fe ar
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9 Clues to Deceit

•Micro -e xp re ss ion
•Sq ue lche d  e xp re ss ions
•Re liab le  m usc le  p a t t e rns
•Blink p a t t e rns
•Pup il d ila t ion
•Te ars
•Asym m e t rica l e xp re ss ions
•Tim ing
•Dura t ion
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Detecting Deception

1. Get a clear view – op e n  sp ace  

2. Exp e c t  p ac ifying b e havio rs

3. Exp e c t  in it ia l ne rvousne ss

4 . Ge t  p e rson  t o  re lax firs t  

5. Es t ab lish  a  b ase line  

6 . Look fo r incre ase d  use  o f 

p ac ifying b e havio rs  
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Detecting Deception

7. Ask, pause, observe 

8. Ke e p  t he m  focuse d  

9 . Cha t t e r is  no t  t he  t ru t h  

10 . St re ss  com ing in  and  go ing ou t ; t he  

gu ilt y will d o  2 t h ings- d is t ance  and  

p ac ifying re sp onse s

11. Iso la t e  t he  cause  o f t he  s t re ss  

12. Pac ifying says  so  m uch  
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5 habits of confident people

• They think empowering 
thoughts

• They are clear about 
what they contributes

• They monitor their 
emotional reactions and 
choose their responses

• They learn from, values, 
and connects with others

• They compete with and 
validate themselves
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The Power of charisma

• C = Co n ce rn
• H = He lp
• A = Act io n
• R = Re su lt s
• I = In flue n ce
• S = Se n s it ivit y
• M = Mo t iva t io n
• A = Affirm a t io n
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Let go of the past and own your future! 
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Summary & Questions

• Power of Non-Verbal 
Communication in Leadership

• Strategies for Projecting 
Confidence

• Reading and Reacting to Others 
(while Controlling our own non-
verbal Cues!)



pROJECTING cONFIDENCE AND pOSITIVE BODY LANGUAGE

UNLOCKING THE POWER OF NON-VERBAL COMMUNICATION IN 
THE BUSINESS WORLD
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